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Using BMS and Agile, Borland is
experiencing a 100 percent increase
in products delivered, with a 50

percent quality improvement.
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BMS, Borland Management Suite

L -

Project Performance

This report was generated at 10:54:29 AM CDT on May 30, 2008

Project Work Effort Breakout [ » = Quality Confidence Development Velocity

47

anbdta
- 2, il o
A : I

Schedule Confidence

_Hours Spent
Task Hrs Remaining

M Festures Testing I Defect Fix Defect Verify ~ MICRs M Other Astory Points A Target Points

Test Case Success History m = I 7 Reguirement Volatility
R —

g e e eV Vg
-
Choose a Project:
Mcdogascr IR R R R RRRRRRRRERARRRRRR]
222110 seagle RS R R LR AR AR AR AR AR R R

i 1270 Dreadnought

MEnecusd @ Failed el © ProjectavgVol PerReq & Comparison Avg Vol Per Req
Duchess
10 Riskiest Requirements [ w = Requirements Volatility History
Pinafore
Majestic
Sutton
. Ulysses
Salamander
b @ Falcon

. Utrecht
™ Indigo
& Penumbra

] e carthage

Overlord

iriT

Tast Cases

opop

5eeEEEEE
EEEEEEE

& of Changes (minor dot notation)

s0 100 150 200 250 300 350

Volatiiity (minor dot notation)

Bl in for Agile

Copyright © 2009 Borland Software Corporation. 4 THE OPEN ALM COMPANY

(Business Intelligence) Bnrlando



bt
Hixa

Agile JourneyzXX 2 51-6H D &

F—N—VODOBMYAH (TVEFaT47 . i H)
FHLULVZRZEN, scrum masters & product owners
HEEEDEHDFELSLV. REGRED#H
T7II)TADRE




B R D1 R 2 BAH

| ILILIL) |

[ZL&D!

Technical Ladder for Agile Teams

A1

A2

A3

A4

A5

A6

Apprentice (E1)

Beginner (E2)

Advancer (E3)

Senior (E4)

Principle (E5)

Master (E6)

| Technical Expertise

Education dyear technical degree  |4year technical degree  |4year technical degree or|4year technical degree  [master degree or better |master degree or better
or better or better better or better
Industry experience 0-2 years 1-5 years 3-8 years £-12 years 5-16 years more than 12 years
Architecture/Design skills at product component at product level at cross product level  |at Borland AL level
level
Technical Championship Special area of expertise needed, eg DBMS expert, technology leader, 05
AP avnard eahiliby avnart
Agile Maturity
Adoption/readiness level Unable and unable but unable but able but able and transcendent, tailors and

unwiling/insecure

wilingfconfident

wilingfconfident

unwiling/insecure

wiling/confident

adjusts rules
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- Management provides strategy and vision

+ Scheduling quarterly roadmapping session for
incorporating the change in market requirements
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* Provide baseline development processes

- To succeed, teams need to ask for what they need
+ Trust teams with tactical decisions
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+ Transparency and visibility lead to trust and
empowerment

- With control comes responsibility; news is just news
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+ Agile encourages trust and improves morale
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* 100% improvement in on-time delivery of products
by Agile teams

. gg%erstanding the implications of Agile outside of
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Processes and workflows, communication PM/PO/Engineering, defining product visions,...

Corporate Strategy

Product Marketing

Customer

\ 4

Sales & Services

Tech Support

R&D

Services

Architecture
Services

Quality Mgmt
Services

Domain
Specialists

Copyright © 2009 Borland Software Corporation.

Requirements

Product
Manager,

Product
Owner

A

Project

Goal Stories

User Stories

Backlog

US1 (4), US2 (1), US3 (2), US4 (3),...

l

Sprint 1

Sprint 2

Sprint 3 Sprint n

\

Requirements
Management

Project
Management

Test
Management

Change  _ |
Management

THE OPEN ALM COMPANY



BEWLWEDE X

R—I (A E RS
TEL:03-4560-1100
Email:sales.japan@borland.com

THE OPEN ALM COMPANY



